National Directors’ Symposium
Report - June 2016

1.

INTRODUCTORY REMARKS

Marketing, Advancement & Communication in Education (MACE) successfully convened
the organisation’s second National Directors’ Symposium during June 2016. The twoday event was hosted by the University of the Free State (UFS) at its Bloemfontein
campus and MACE commissioned Dr Riaan C Els to facilitate the symposium
programme.
The session was attended by sixty-four members, representing both the Higher
Education (HE) and Technical, Vocational Education & Training (TVET) sectors, which
was considered most encouraging by the MACE Board of Directors. Annexure A
represents the attendance register and contact details of the delegates who registered to
attend the symposium.

2.

SYMPOSIUM PURPOSE AND PROGRAMME

The overall purpose of the symposium was to facilitate a learning-and-sharing forum for
Directors/Managers during which the delegates could discuss some commonly-shared
challenges and where they could share best practice examples in the three main focus
areas of operation, including marketing, communication and advancement/
development/fundraising.
The programme was hence designed to incorporate both specialist presentations on
generic topics such as leadership development, as well as peer presentations on
professional/practice-specific topics. In addition, the process also included panel
discussions and social/networking opportunities for members of the organisation.
The programme of the second National Directors’ Symposium is attached to this report
as Annexure B.
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3.

SUMMARY OF THE SYMPOSIUM PROCESS & PRESENTATIONS

This next part of the report summarizes the main points of the various presentations,
while the actual Powerpoint slides that have been provided by the respective presenters
are included as Annexure C.

3.1

A Word of Welcome, Opening of the Symposium and Introductions

Ms Lacea Loader, National Chairperson of MACE, opened the symposium. She
welcomed everyone to the event and during her opening remarks, she made reference
to:
•
•
•
•
•

the design of the programme in collaboration with the Board of Directors
attendance by approximately eighteen universities and three colleges
sponsorship received from The Carl & Emily Fuchs Foundation
recent MACE activities, including a National Workshop that had been convened
at the University of the Witwatersrand during March 2016 on the topic of “Fees
Must Fall”
upcoming events, including the Annual Congress, scheduled for November 2016
in Cape Town.

She also welcomed Dr Karen Lazenby and Dr Riaan Els to the symposium.
The official opening was followed by Dr Karen Lazenby, Registrar: Systems &
Administration at the UFS, welcoming the delegates on behalf of the host institution. Dr
Lazenby referred to:
•
•
•
•
•
•

extending a warm word of welcome to the city of Bloemfontein
the NEHAWU gathering at the main gate of the campus earlier that morning
the symposium representing an opportunity to share best practice models among
colleagues
the important role being fulfilled by MACE practitioners at the various institutions
the challenges of the recent past (“FeesMustFall”), forcing institutions to be more
flexible
inviting the delegates to also enjoy the evening’s social activities as arranged by
the UFS team.

Dr Riaan C Els, in his capacity as Symposium Facilitator, next shared the main purpose,
programme and process of the symposium.

3.2

Key Note Address

Mr Lizo Phiti, Member of the MACE Board of Directors, introduced Mr Yusuf Abramjee,
Global Communication Director of Crime Stoppers International (CSI) as the key note
speaker.
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Mr Abramjee’s topic was: “Where Are We Headed – Why We Need Ethical Leadership
More Than Ever Before in South Africa”. During the presentation, he made reference to:
•
•
•
•
•
•
•
•
•
•

the recent violence on campuses around the country and the disruption to
academic functioning
the reluctance of the SAPD to intervene in the matter
the occurrence of “telephonic journalism” and the impact of social media reporting
the negative impact on the HE image of the country
the influence of politics on campuses, projected to intensify as local elections
draw closer
the desperate need for additional funding and the pressure to generate more third
stream income
the challenges of diversity at most universities
potential impact of the HE Amendment Bill in the near future
our future relevance is to be determined by how institutions respond to the current
challenges
several examples of poor public leadership (at Executive government level) and
the need for ethical leadership in the country.

His presentation was followed by a number of questions from the audience, to which Mr
Abramjee responded. A copy of the presentation slides is attached to this report as
Annexure C (1).

3.3

Panel Discussion

The next item on the agenda involved a panel discussion, convened on the topic of:
“Challenges to Stakeholder Engagement in a Turbulent HE/TVET Environment”. The
panel was facilitated by Mr Jan-Jan Joubert, Parliamentary Bureau Chief at The Sunday
Times.
The Facilitator was introduced by Dr Ronica Ramsout, Deputy-Chair of MACE in the
Free State Region, whereafter Mr Joubert introduced the panellists, consisting of Ms
Phumzile Mmope (Stellenbosch University), Mr Kevin Johnson (Varsity College), Mr
Peter Bezuidenhoudt (University of the Witwatersrand) and Ms Lacea Loader (University
of the Free State). During their input sessions, the panellists referred to the following
main points:

3.3.1

Ms Phumzile Mmope

Ms Mmope made reference to:
•
•

the challenges resulting from our own students harming the institutional brand
the dawn of the “FeesMustFall” campaign has introduced four dominating
conversations:
- the issue of belonging (access/equity/inclusivity/language of instruction)
- institutional culture and changes thereto
- a living wage for campus workers (outsourcing)
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•

3.3.2

- rape culture
a number of lessons have been learnt, including:
- if the students turn against the institution, Management is faced with a very
serious problem
- student engagement remains key, difficult as it might be
- strategies need to be devised to determine the expectations of students as
key stakeholders
- the student experience – including teaching and learning – is pivotal to
defining the brand of the institution.

Mr Peter Bezuidenhoudt

Mr Bezuidenhoudt referred to:
•
•
•
•
•
•

3.3.3

the discrepancies in resource allocation/availability among institutions (with
Wits being an example of a resource-rich institution)
the role of passionate staff in mobilising resources for the institution
importance of developing a Case for Support – both for each institution, as
well as for the sector, jointly
the benefits of utilising infographics
the trend of clustering sponsors and partnerships
the role of projecting confidence in building relationships with external
stakeholders.

Ms Lacea Loader

Ms Loader highlighted the following points:
•
•
•
•
•
•
•

universities have become the “playground” of the media
crisis management has become the norm
the importance of having a strong intelligence network in place
the role of effective communication during turbulent times
the need to develop an effective media protocol
examples of dangerous student journalism
the need for the establishment of a national media forum.

3.3.4

Mr Kevin Johnson

Mr Johnson made reference to:
•
•
•
•

the difference between the challenges being faced by public and private
institutions
the increase in enrolment for international studies (“brain drain”)
the need for high quality education and close stakeholder engagement
the impact on the broader education sector and the need for collaboration in this
regard.
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Thereafter, the Panel Facilitator summarised the input and facilitated a number of
questions that were posed by the audience to the members of the panel. Mr Joubert
also made reference to:
•
•
•
•
•
•
•

3.4

the perception that universities feel “done in” by the media
the media being as interested and invested in the future of the country as anyone
else
the notion that “the truth will out” – you might as well own it
the importance of building real relationships with journalists (“looking them in the
eye”)
perseverance being vital to building strong media relations
presenting newsworthy material to journalists remains a key to success
making journalists part of the process though regular consultation is what
guarantees mutually beneficial relationships.

Specialist Presentation: Social Media

Mr Jandre Bakker, Member of the MACE Board of Directors, introduced the next
speaker – Mr Nico van der Westhuizen, Sales Manager: Digital Platforms at the Central
Media Group as a specialist presenter on the programme.
Mr Van der Westhuizen’s presentation was titled: “The Shifting Sand under Our Feet –
Have We Lost Control over the Story of Our Institutions to Social Media? The main
points of his presentation related to:
•
•
•
•
•
•
•
•

the dawn of the “new” digital arena
the usage of social media platforms around the world
the effect of social media on communication with stakeholder groups
the rules of social media engagement
the development of the Internet of Things in the future
common characteristics of all social media platforms (including conversation,
contribution, collaboration, connection and community)
the three generations of social media users (Baby Boomers, Generation X and
Generation Y)
the “good, the bad and the ugly” of social media utilisation – advantages and
risks.

A copy of the notes that accompanied the presentation is attached to this report as
Annexure C (2).

3.5

Closure of Day 1 and Evening Social Event

Ms Lacea Loader announced the logistics for the social/networking event that had been
arranged as part of cocktail hour and a digital presentation for the delegates at the
Digital Planetarium on Naval Hill, which was followed by dinner at Oliewenhuis Art
Museum. A most pleasant and relaxing evening was enjoyed by the delegates.
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3.6

Opening of Day 2 and Guest Speaker: ASPIHE

Dr Riaan Els, Symposium Facilitator, welcomed everyone back to the second day of the
symposium.
Mr Kevin Johnson, Member of the MACE Board of Directors, then proceeded to
introduce the next specialist presentation, which was made by Dr Sean Jones,
Managing Director of EduActive Solutions in the United Kingdom. Dr Jones was
requested to present: “The Latest (2015) Annual Survey of Philanthropy in Higher
Education (ASPIHE) Research Results. His most interesting presentation focussed on
the topics of:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

the background to the 2015 survey, which covers the income generated within the
calendar year 2014
the research participants, that have grown from ten institutions in 2013 to eleven
in 2014 to thirteen in 2015 (seven traditional and six non-traditional institutions)
the size and shape of philanthropic income within the sector, as well as the global
growth in philanthropic giving
the trends with regard to philanthropic income by sector
comparisons with the USA and UK statistics
geographic origins of international funding
donor sources and categories
private philanthropy and international comparisons
donation characteristics (with the largest single donation amounting to R100
million)
comparative university fundraising performance in the country
alumni giving/participation rates
Development and Alumni Relations staffing
levels of investment made in order to attract funding
expenditure and the return on investment
correlations between investment made and funding generated.

The audience posed a number of questions to Dr Jones, to which he then responded
and a copy of his presentation slides is attached to this report as Annexure C (3).

3.7

Show-casing Best Practice: Three Parallel Work Sessions

The next part of the programme consisted of three parallel work sessions, one each
within the three respective focus areas of marketing, communication and advancement.

3.7.1

Marketing Session

Mr Thabo Mpulwana, Member of the MACE Board of Directors, introduced Dr Johan van
Zyl, UFS Centre for Development Support as the guest speaker in this session. Dr Van
Zyl’s presentation focussed on: “Relationship Marketing – Trends and Pitfalls”.
A copy of his presentation slides is attached as Annexure C (4) to this report.
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3.7.2

Communication Session

Mr Mayishebe Setlaje, Member of the MACE Board of Directors, introduced Ms Kadija
Patel, Co-founder and Executive Director of The Daily Vox (and Journalist/Columnist
with The Daily Maverick). Ms Patel’s presentation focussed on: “Communicating during
a Risky Period – The National Landscape and its Potential Risks for Communication”.
A copy of her presentation slides is attached as Annexure C (5) to this report.

3.7.3

Development Session

Ms Marick Hornsveld, Member of the MACE Board of Directors, introduced Ms Annamia
van den Heever, Director: Institutional Advancement at the UFS. Her presentation
focussed on: “Challenges in Getting Bursary Money – The Case for the UFS Student
Bursary Fund Campaign”.
A copy of her presentation slides is attached as Annexure C (6) to this report.

3.8

Specialist Presentation: Leadership

The second key note speaker – Dr Reuel Khoza, Chairman of AKA Capital (Pty) Ltd –
was introduced by Ms Mamosa Makaya, Member of the MACE Board of Directors. Dr
Khoza’s presentation was titled: “Leadership in a Time of Change – Aligning Activities
with Key Strategies and Priorities”.
This most inspiring presentation focussed on the following elements:
•
•
•
•
•
•
•
•
•

uncertainty being a central characteristic of leadership
the timelessness of the qualities of true leadership
effective leadership being predicated on moral ethics
leadership has to deal with a multiplicity of complex and competing forces
ironically, most prevalent in South Africa at present is greed, leadership crises,
corruption and social disintegration
the question then arises: who will save us?
caution against messianic saviour mentality – rather, the followers should take
charge
no longer any ability to believe in predictions or projections of the future with any
level of certainty
pragmatic, visionary leaders take a number of factors into account when planning
their strategy:
- destiny is not a matter of chance, but of choice
- do not wait for the future – create and achieve it
- effective leaders have a greater interest in creating the future than
understanding the past
- the future belongs to the courageous
- imagining a desired future precedes making it possible
- nothing stands still – everything is becoming either irrelevant or the core of
the future context
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

- the choice is ours to nourish the leadership potential among us
leadership is as cognitive as it is emotional
leaders create followers by being confident – creating certainty where there is
hesitation
leaders create hope of a better future for followers to believe in
leading is a “path-finding” role towards a destiny, thus creating a purpose
the importance of aligning organizational structures, systems and resources with
the vision
empowering the people by igniting their fire in order to unleash their latent
talent/creativity/potential consistent with the principles that have been agreed
upon
the context of leadership in our institutions – what can we do in order to develop
resonance with the expectations of our followers?
the answer is to be found in connectedness, compassion, integrity, humility,
reasonableness, expertise and efficacy (a determination to be effective)
we need to pause more often in order to develop values-based leadership,
premised on our own inspiring vision and insight into/harmony with our followers
that is attuned leadership, which is achieved – not given
an ethic of service lies at the heart of wholesome leadership
the example of Nedbank’s transformation and acknowledgement to the work of
Collins (“Good to Great”)
attuned leadership leads from within, which is the opposite of self-interest and
superficiality
it shows respect for others and remains deeply transformational at a personal
level
it understands that success is not about personal achievements, but about
promoting/advancing something greater
this requires insight into both the dreams and fears of followers
attuned leaders are fact-based/intelligent decision-makers who confront reality
and face/encourage difficult conversations
such leaders display a clarity of vision and great levels of focus, partly based on
knowledge/information and partly based on instinct (“it takes a genius to see
through the clutter”)
attuned leaders pursue their goals relentlessly, often having to overcome many
obstacles
leaders are both born and then made, constantly transforming themselves
leadership is based on relations, placing great value on respect, fairness and
interdependence
effective leaders understand the strength of teams
the relevance of the concept of ubuntu (“I am because you are – you are because
we are”)
it promotes the decentralization of power and shared decision-making, as well as
joint accountability
good leadership is timeless, based on fundamental principles, beckoned by a
vision
leadership should be selfless (that is, servant leadership)
some of its enduring values include integrity, passion and compassion
real leaders stand for the truth while demonstrating their own competency
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•
•

3.9

the need to practice introspection and self-renewal while generating trust and
inspiring confidence
fundamentally, attuned leadership is premised on moral ethics – principles, rather
than politics.

MACE Excellence Awards Presentation

The final presentation on the programme was undertaken by Mr Jandre Bakker, MACE
Director: Excellence Awards. His topic: “Revise & Revitalise – The New MACE
Excellence Awards Programme” aimed at providing an update on the revised Excellence
Awards Programme. The main points of his presentation related to:
•
•
•
•
•
•
•
•

the main purpose of the Excellence Awards
its revised benchmarking within the sector
how the scheme recognises excellence in the various disciplines
the refreshed process and its implementation during 2016
the reasons for entering the competition
the categories of prizes awarded annually (in respectively Divisions 1 and 2)
reasons why some institutions do not win any awards
a need for Executive support.

Also this presentation was well received and Mr Bakker responded to some questions
from the audience. In closing, he reminded the members that an “Excellence Awards
Questions & Answers” document is also being developed, which should be disseminated
shortly. A copy of the relevant presentation slides are attached as Annexure C (7) to
this report.

3.10

A Word of Gratitude and Symposium Closure

Ms Lacea Loader, National Chairperson of MACE, shared a word of gratitude and then
closed the symposium proceedings. During her closing address, she thanked:
•
•
•
•
•

the guest speakers for their valuable contributions and excellent presentations
all the delegates for their insightful and eager participation in the symposium
the Facilitator for the contributions made by him, along with the Carl & Emily
Fuchs Foundation as sponsors of the event
the members of the Board of Directors for their support and encouragement
the organising team at the UFS for making all the logistical arrangements.

She also reminded delegates that the 2017 National Directors’ Symposium is to be
hosted in Durban by the University of KwaZulu-Natal (UKZN), as well as of the dates for
Annual Congress to be hosted by the Board of Directors in Cape Town on 23 – 25
November 2016.
Thereafter she officially closed the symposium.
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4.

CLOSING COMMENTS

The National Directors’ Symposium is set to become an annual event on the MACE
calendar of activities. Given that the Annual Congress represents the highlight on the
organisation’s programme every year, it is important to ensure that the programme
content of the symposium is pitched correctly and that it focusses on the level of
Management within the three main focus areas of marketing, communication and
advancement. If not, the symposium could be perceived to be competing with the
Annual Congress for attendance.
In my view, future symposium programmes should maybe focus to a greater extent on
the two aspects of generic management/leadership development (for all
Executives/Managers, regardless of their field of specialisation) and peer sharing of best
practice (within the three focus areas). A concerted effort should also be made to
include TVET-specific content that will promote the idea that the colleges are not
“second rate” members, but equal in value to their HE colleagues.
In closing, I would like to express my sincere gratitude to Ms Lacea Loader and the
MACE Board of Directors for the opportunity of facilitating the programme.

Riaan C Els, PhD
Johannesburg, 7 June 2016.
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Annexure A

MACE National Directors’ Symposium 2016 Attendance Register

Name & Surname
Job Title
Institution
Email Address
David (Tendai)
Farirai
Phumzile Mmope

Johannes Selepe
Makoma
Ramaphakela
Maureen Talane

Mamosa Makaya

Marick Hornsveld

David Sedumedi

Mari Booysen
Warren Makgowe
ZBJ Nkabinde
Linda van Wyk
Riaan Els

Mologadi Makwela
Tertia de Bruin

Director:
Institutional
Advancement
Senior Director:
Corporate Marketing
Acting senior
publications
practitioner:
Marketing &
Communication
Website and social
media coordinator
Acting Director
Deputy-Director:
Communication and
Brand Management
Web Editor:
CPUT/MACE board
of directors
Director:
Development and
Alumni Relations
Director:
Advancement and
Partnerships Office
Director: Marketing
and Communication
Deputy Director –
Academic Services
Deputy Director –
Advancement
CEO
Senior
Communications
Officer
Project Coordinator:
Projects & Alumni

UNISA
University of
Stellenbosch

University of
Limpopo
University of
Limpopo
University of
Limpopo

farirtd@unisa.ac.za
pmmope@sun.ac.za

mosela.selepe@ul.ac.za
makoma.ramaphakela@ul.ac.za
Maureen.talane@ul.ac.za

UFS & MACE

MakayaM@ufs.ac.za

CPUT & MACE

hornsveldm@cput.ac.za

Durban Univ of
Tech

<sedumedd@dut.ac.za>

Tshwane University
of Technology
Vaal Triangle
Campus, NWU
Majuba TVET
College
University of
Pretoria
The Fuchs
Foundation
DST-NRF Centre of
Excellence in Food
Security
UFS

groenewaldas@tut.ac.za
warren.makgowe@nwu.ac.za
nkabindez01@gmail.com
linda.vanwyk@up.ac.za
ceff@iafrica.com

mmakwela@uwc.ac.za
debruintr@ufs.ac.za
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Louis Jacobs
Jonathan McGill
Mayishebe Setlatjile

Norman Jacobs

Carol Bunn
Kevin Johnson
Jocelyn Collins

Thembekile
Simelane
Nomonde Mbadi
(only 2 June)
Ilze Bakkes (only 2
June)

Jandre Bakker

Tokelo Khoba

Eugene Seegers

Luthando
Tyhalibongo

Calvin Maseko

Leonie Bolleurs

FHS
Acting: Executive
Director:
Institutional
Advancement
Corporate Marketer
Director of
Marketing and
Communication
Strategic
Development
Manager
National Stakeholder
Manager
Programme Officer
Director:
Communications
Corporate Relations
Division
Marketing Director
Chief Officer
Integrated
Marketing
Manager: Marketing
and Corporate
Communication
Assistant Director
Marketing &
Communication
Social Media and
Web Content
Specialist:
Communication and
Brand Management
Communications &
Media Liaison
Manager:
Communications &
Media Liaison
Manager
Director:
Advancement
Assistant Director:
Internal
Communication,
Department of
Communication and
Brand Management

NWU
Pearson
Universities of SA
Cape Peninsula
University of
Technology

Louis.Jacobs@nwu.ac.za
jonathan.mcgill@pearson.com
Setlasm@unisa.ac.za

UFS
Varsity College &
MACE
Inyathelo

BunnCD@ufs.ac.za
kjohnson@varsitycollege.co.za
Jocelyn@inyathelo.org.za

UKZN

simelanet@ukzn.ac.za

jacobsna@cput.ac.za

UFS

UFS
Boland College &
MACE

jandreb@bolandcollege.com

Motheo TVET
College

khobata@gmail.com

UFS

seegerse@ufs.ac.za

University of the
Western Cape
Cape Peninsula
University of
Technology

masekoc@cput.ac.za

UFS

bolleursl@ufs.ac.za

xtyhalibongo@uwc.ac.za
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Christine Bombal
Jabulile Mhlabane
Patricia Lawrence
Lucia Mokotsi
Tisch Farrell
Peter Masombuku
Hannes Malan
Winton Windell
Maria Mopelong

Deon de Beer

Zintle Filtane

Thabo Mpumlwana
Lizo Phiti

Lacea Loader
Ronica Ramsout

Frankie Mojapelo
Reinher Behrens

Khadija Patel

Yusuf Abramjee
Sean Jones
Kylie Hatton
Annamia van den
Heever
Karen Lazenby

Head: Digital Media
| Corporate
Marketing
Assistant Director:
Communications
Director Marketing
and PR
Manager: Branding
and marketing
HOD Alumni
Relations
Advancement and
commercialisation

Chief Director
Technology Transfer
& Innovation
Support
Director:
Institutional
Advancement
Stakeholder
relations and
lobbying officer
Manager
Director and
National
Chairperson: MACE
Assistant Director
Deputy Director:
Development and
Special Projects
Acting Director:
University Relations
Co-founder and
Executive Director:
The Daily Vox
Global
Communications
Director: Crime
Stoppers
International
Managing Director:
EduActive Solutions
Deputy Director
Director Institutional
Advancement
Registrar Systems

Stellenbosch
University
Gert Sibande TVET
College
Vaal Univ of
Technology
Vaal Univ of
Technology
Vaal Univ of
Technology

cbombal@sun.ac.za
Jmhlabane@gsc4u.com

kedie@vut.ac.za
tischf@vut.ac.za
petern@vut.ac.za

NWU
NWU
NWU

hannes.malan@nwu.ac.za
winton.windell@nwu.ac.za
maria.mopelong@nwu.ac.za

NWU

deon.debeer@nwu.ac.za

Univ of Fort Hare

zfiltane@ufh.ac.za

Univ of Fort Hare
Univ of Fort Hare &
MACE

tmpulwana@ufh.ac.za

UFS & MACE
UFS

loaderl@ufs.ac.za
ramsoutr@ufs.ac.za

Unisa Institutional
Advancement
University of
Pretoria

lphiti@ufh.ac.za

mojapmp@unisa.ac.za
reinher.behrens@up.ac.za

The Daily Vox

Crime Stoppers
International
EduActive Solutions
UCT
UFS
UFS

kylie.hatton@uct.ac.za
VanDenHeeverA@ufs.ac.za
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Jan Jan Joubert
Alan Khan
Peter Bezuidenhout
Takalani Dzaga
Nico van der
Westhuizen

Johan van Zyl

Reuel Khoza
Nazli Abrahams
Russel Ally
Josiah Mavundla

and Administration
Parliamentary
Bureau Chief

MACE Board of
Directors
Manager: Digital
Platforms
Centre for
Development
Support
Chairman and Major
Shareholder: AKA
Capital

Sunday Times
DUT
WITS

Central Media Group

UFS

AKA Capital
Inyathelo
UCT
UCT

nazli@inyathelo.org.za
Russell.ally@uct.ac.za
Josiah.mavundla@uct.ac.za
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Speaking notes of Khadija Patel
The recent student protests actions that occurred at most universities in the country is a topic we
want to specifically address.
With that in mind, would it be possible for you to take part in a parallel session on the topic?
"Communicating During a Risky Period – The National Landscape and its Potential Risks for
Communication Professionals" on Thursday 2 June 2016 from 10:00-11:30.
Earlier this year I was on a panel discussion at a conference organised by the Holmes Report –
For those of you who don’t know, and I certainly did not know at first, Holmes Report is
something of a bible for “communication professionals”. So during the course of the discussion,
and for context I was the outlier on the panel, all the other panellists worked in PR – I was the
journalist. And during the course of our discussion we somehow began to talk about the student
protests last year, and the use of Periscope by The Daily Vox, to report on what was happening at
Wits University.
And our use of Periscope has been hailed by our peers, and also recognised by media analysts,
who point out that in the way we reported on #FeesMustFall, we rendered traditional media
irrelevant.
In the course of that discussion, Kerry Ann Stanton, a communications professional, who is
leading public relations in South Africa to fantastically exciting places, remarked that as much as
she appreciated our ability to debunk myths and re-centre narrative in real time, she is also
terrified about what that means for people like her.
And I was startled.
Really?
She explained that for people like her who are in the business of managing reputations, this kind
of raw, real time immediacy, made her work, to manage the perceptions of events, and of people
very difficult. Because here, on their little mobile phone screens people could see for themselves,
and indeed, decide for themselves what they think has just happened.
And I had something of an “aha” moment right then. Because this is something that I have never
had to consider.
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So it’s unusual for me to think about the “potential risks for communication professionals”. But
it’s certainly interesting to think about the other side of what we do.
Communication professionals, to me, inhabit the dark side of my life.
Corporate public relations, or as I know it, the practice of clogging journalists’ email with
hundreds of messages about the option to interview the actors of Uzalo while they are on a press
tour in Jo’burg, or, “One in three young South Africans sexually abused – new study”, or “Press
Statement by the Food & Allied Workers Union (FAWU) on the Recommendations of the
Competition Commission re ABInbev and SABMiller Transaction”.
And that was just a small sampling of yesterday’s deluge.
South African news media, like news media elsewhere, are in crisis.
Declining advertising revenue and dwindling sales of traditional products have forced an
evaluation of the different forms of journalism, but also of content. Central, however, to the crisis
facing South African news media, are questions of the relevance of the narratives, modes and
platforms of traditional journalism to the struggles of a generation of young South Africans who
are navigating the path between old struggles and new protectorates.
During #FeesMustFall student activists bemoaned traditional media coverage as biased against
them. In contrast, The Daily Vox was described as the only media outlet that told the “true story”.
At various times, media professionals described student protesters as adversarial, and combative.
Through their own use of social media, protesters contested the narrative emerging from the
country’s largest media platforms. At the same time, however, the reporting and analysis by The
Daily Vox was crucial in determining how the protest itself was understood, and the ways in
which larger news media outlets covered the story later on.
In this way, the Daily Vox was central to the construction of a social memory of the
#FeesMustFall protests. Social memory is understood here as the public construction of shared
meanings. Our journalism contributed to the construction of new social memories in the
#FeesMustFall protests.
And in the course of writing this yesterday, I realised just how much has actually not changed
since the protests began last year.
In October last year, we wrote an editorial that stated the protests were not about the whim and
fancy of students who feel entitled to a free ride. It is about the ongoing struggle of black youth to
secure a future unencumbered by the burdens of a history of disadvantage.
Let’s be honest here.
The proposed 10.5% fee increase at Wits would have marginally inconvenienced those who are
able to afford higher education anyway. But it would have been catastrophic for others, especially
for black students from disadvantaged families who are already struggling to afford a university
education for their children. It would have forced the exclusion of poorer students from the
system, further entrenching inequality.
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Even while students were barricading Wits, NSFAS was telling parliament that despite rolling out
more funding, fewer students have been assisted due to the rising cost of tertiary education.
NSFAS chairperson Sizwe Nxasana says despite a R3-million increase compared to the previous
financial year, the scheme funded 1,300 fewer students in 2015.
And the shortfall of state funding to tertiary institutions goes beyond NSFAS.
According to media reports, Universities South Africa, which represents higher education
institutions, has complained that the last financial year’s equitable share to universities from
government – which is R22-billion – was still about R12-billion short of the R36-billion they
need to meet all their financial needs.
It is impossible to address inequality when universities are perennially underfunded. But it is
especially damning to place the burden of shortfall on students.
In the words of Rhodes vice-chancellor Sizwe Mabizela, “Using student fees to address the
financial shortfall in higher education creates a significant financial burden for students who
come from poor, rural and working class communities as this makes higher education
unaffordable.”
The minister of higher education Blade Nzimande has alluded to the state of the economy, saying
this won’t be resolved until the economy gets better.
And while there have been expressions of solidarity with the protesters, there has also been great
disdain for the protestors.
There is no recognition of the fact that mostly poor, black students who are steadily making their
way through university will be consigned to a life of struggle if fees increase and they’re forced
to drop out, while the previously advantaged, mainly white students simply continue merrily on
their way.
Meanwhile, the immediate focus of many news reports regarding the protest has been on how it is
affecting Johannesburg traffic.
Some people will talk about bursaries and academic excellence, but how is it fair that well-off
students averaging results in the 50- and 60-percent range can go on to get their degree because
they can pay fees due to their family’s history of privilege, while only the hardest working and
smartest disadvantaged students, with the best support structures, become eligible for bursaries,
for which there is stiff competition?
This plays into the idea that black people have to do things twice or thrice as well as white people
to achieve the same goals. And you’re just supposed to suck it up.
Let’s set the record straight here.
The students’ protest has been a robust idea. In the short term, it achieved its goals. And as we
have seen this year, the movements, may fizzle out under the strain of its own toil or fall prey to
internal, campus politics. It may also hold contradictory values. But it has taken students once
more to show us the faults in the present day South Africa, that they must carve a future from, for
themselves, yes, but also for the rest of us.
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When we think about the national landscape and its challenges, then we need to think about
students’ protest in terms of a South Africa in which young people are still struggling to be free.
There are a few things I have learned:
While there is no doubt that there are certain broad factors that are common across all institutions
of higher learning in South Africa, institutions, even institutions in the same city, face very
different challenges. So there can be no one size fit all approach in anything.
But there is one crucial element for communication professionals, at all institutions: engagement.
As journalists, it is crucial that we continue to engage university administrators, but it is
particularly important that we engage students. It is particularly important that we listen to them.
Because when we look at the rate of protest in South Africa, and we consult the research about
what is driving these protests, it emerges that people are forced into protest, often, violent protest,
when their voices go unheard, when there are systematic obstacles to them airing their
grievances.
Throughout the conversations, though, one aspect of must be repeated again and again: it must be
more than one-way communication.
You need to both listen and speak. Through the academy you must be able to profess deep
knowledge of the socio-economic milieu we are currently negotiating but you must also express
humility and patience in hearing what people need and what they want.
We need to begin with the question, “How can we help you?”
But before commencing an ongoing process of rigorous engagement, you need to evaluate the
form and function of higher education institutions in South Africa in 2016.
Students must be at the centre of any policy formulated.
Students, not funders.
Students, not government must inform the university’s priorities.
Students, not media, are the
Students are any university’s primary public – and should be emphasised in the communication
practices of any university.
It makes no sense whatsoever, for university administrators to view students as their opponents.
It makes no sense whatsoever, for university management, and administration to ignore students
during established, formal processes.
It is important to recall that the whole idea of the university in ancient as well as modern times
was, as the Yale historian Jaroslav Pelikan observed, to function "as the primary staging area for
peace through international understanding."
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Universities have a duty to save knowledge when it is threatened.
Universities have a duty to be a space for healing from the festering wounds of our past.
Universities have a duty to be a source of equalisation of chances and the democratisation of
society by making possible equal opportunities for people. This is not only a contribution to
economic growth, it is a contribution to social equality or, at least, lesser inequality.
To me, universities must re-evaluate their roles constantly,
We must be able to articulate what our institutions are supposed to achieve. And we must be able
to respond to critical
Indeed our universities do face horrific funding crises.
There must however be greater transparency about the ways in which public funds are used in our
institutions. And there must be greater input from the universities’ own community into how the
funds that are available are employed.
And again, it begins with engagement. It begins with listening.
Some people here, will point to the University of North West’s Mafikeng campus, and ask how
you begin engaging when students are going to set things alight. Some people here, will point to
the University of Cape Town, and the protest there that has come to be known as “Shackville”,
and ask how you engage these students when they are breaking and entering, and setting artwork
alight. Others may point to the estimated millions of Rands in damage at the University of
Johannesburg – and say, there is no point engaging people who are determined to be destructive.
And certainly if we inclined towards engagement only at the point of protest, then the very
relationship between management and students is fundamentally flawed.
The power in our institutions lies with management.
And when we have something of an interdict culture at our university campuses – I was trying the
other day to track all the interdicts in my head and I was horribly confused – the terms of
engagement appear to be significantly flawed.
And I want to clarify, that of course not all protesters are virtuous simply because they feel
oppressed.
As Eusebius Mckaiser, pointed out in his lecture at Rhodes University this week, “It is not true
that protesters are averse to perpetuating injustices in their own behaviour. Some student
activists, in my view, are recalcitrant, want to be regarded as epistemically virtuous with unique
access to indubitable truths about the world, and so they are susceptible to epistemic and moral
criticism too.”
Our inclination towards interdicts does not aim to restore relationships or to develop new
relationships.
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